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Foreword from the Chief Executive Officer 

 

More than a decade ago, a Sydney-based company changed 

Australia’s education landscape. We found a way to efficiently share a 

vast network of experts with students desperate for personal 

assistance.  

 

From the outset, our mission has been to provide the highest quality, 

ethically-sound education support. At YourTutor, we are all 

educators, parents, and students ourselves, and we take this core 

goal seriously. It underpins the excellent level of service we strive to 

provide for all our partners. 

 

This document describes YourTutor’s policies and represents more 

than a decade’s development by our education experts, in 

consultation with thousands of professors, teachers, and students. 

We stringently-adhere to these policies and I hope they provide you 

with confidence in the quality and intent of every one-to-one learning 

experience we deliver.  

 

I personally welcome your feedback at support@yourtutor.com.au. 

 

Best wishes, 

 
Jack Goodman 
CEO, Founder 
YourTutor.com.au 
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Pedagogy 

 

YourTutor employs a unique pedagogy with a foundation in 

constructivist methodology and problem-based learning. 

 

In practice, students are encouraged to identify and describe the core 

of their question prior to joining a session. This ensures students are 

engaged with the content surrounding their problem and are 

prepared to utilise a collaborative learning approach to reach the 

solution.  

 

Once in session, tutors and students engage in active dialogue that 

the tutor leads through guided questions to establish what prior 

knowledge the student brings to the question, what is not known and 

needs addressing, and what path forward is best suited to reach the 

desired outcome. Students need to continue to be actively engaged 

with the question the tutorial to continue to an educationally sound 

conclusion. 

 

In some cases, the investigation of what is not known may identify 

issues with critical underlying knowledge and concepts. These 

tutorials will focus on resolving newly presented issues first to ensure 

the student can then properly continue with their initial question in a 

satisfactory and potentially self-directed manner. 

 

Where further investigation, self-directed learning, or reading would 

be beneficial for a fuller understanding of concepts beyond what is 

required to reach a conclusion, this will be identified for the student. 

 

“YourTutor’s 

foundation principle 

is to deliver 

educational 

experiences that are 

academically sound, 

honest and ethical. At 

no point will our 

tutors simply provide 

answers or complete 

work for any student. 

Students must remain 

engaged in the 

learning process for 

the tutorial to 

continue.” 
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Establishing prior knowledge also allows for specific methods or 

approaches uncovered for the student by their teachers to be used in 

the first instance. However, tutorials will adopt other methods where 

required to enable each student to improve their understanding. 

 

YourTutor’s foundation principle is to deliver educational experiences 

that are academically sound, honest and ethical. At no point will our 

tutors simply provide answers or complete work for any student. 

Students must remain engaged in the learning process for the tutorial 

to continue.  

 

Students should always leave tutorials understanding how they need 

to progress their investigation or question further, or with knowledge 

of how to solve similar questions should they be presented. 
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Code of Conduct 

 

The YourTutor Code of Conduct provides clear guidelines and 

expectations around the behaviours and attitudes required of all 

tutors. 

 

YourTutor expects all tutors and members of the team to act in a 

professional, ethical and caring manner, with a view to building on 

the already good reputation of the Company and to strengthen 

relationships with students, clients and the education community.  

 

The YourTutor Code of Conduct is based on four (4) key principles: 

 

1. Respect 

 Treating colleagues, clients, students and the community 

with respect and courtesy at all times; 

 Respecting and valuing individual differences; 

 Not engaging in behaviour that discriminates, harasses or 

bullies other people; and 

 Valuing the work of others and working cooperatively. 

 

2. Integrity 

 Acting professionally, ethically, honestly and courteously in 

all dealings; 

 Refraining from making disparaging, misleading or 

untruthful comments about other tutors, students, clients 

or the community; 

 Avoiding situations where personal interests are, or appear 

to be, in conflict with the organisation’s interests; and 

“YourTutor expects all 

tutors and members 

of the team to act in 

a professional, ethical 

and caring manner, 

with a view to 

building on the 

already good 

reputation of the 

Company and to 

strengthen 

relationships with 

students, clients and 

the education 

community.” 
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 Not accepting inducements or gifts from students or clients. 

 

3. Performance 

 Committing to quality performance, individually and as an 

organisation; 

 Conducting duties and operating in compliance with all 

applicable laws; 

 Continually developing and maintaining professional 

competencies and knowledge; 

 Working in a safe manner consistent with YourTutor 

policies and procedures; and 

 Not engaging in any conduct that may potentially damage 

the reputation of YourTutor, its clients, and partners. 

 

4. Caring 

 Supporting and being empathetic towards colleagues, 

students, clients and the community’s needs; 

 Providing educational services and support which exceed 

student and client expectations; 

 Quickly building rapport with clients and students to ensure 

effective learning outcomes; and 

 Building confidence and self esteem in students. 

 

All tutors must comply with the Code of Conduct, with breaches being treated 

seriously.  
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Tutor Certification Process 

 

Only the best have what it takes to join the YourTutor Tutor Network. 

Universities, schools, TAFEs, governments, and community partners 

take education seriously; that's why we go above and beyond. For 

over a decade our stringent standards have been appreciated and 

applauded throughout the education industry. Less than one in 

twenty applicants successfully complete our Certification Process and 

go on to support students. 

 

The certification process has three major stages: 

1. Subject knowledge testing and assessment 

Applicants complete extensive subject-specific samples, drawn 

from sessions, textbooks, and end-of-year exams for every subject 

area. Applicants must achieve a result of 100% to successfully 

complete this stage. 

 

2. Child protection clearance 

All tutors undergo, and must maintain, industry-standard Child 

Protection screening and clearance at all times. 

 

3. Teaching methodology training and assessment 

All tutors are trained in YourTutor’s pedagogy, methodologies, 

procedures, and policies. All tutors must pass a final detailed 

assessment of these prior to being approved for live service. 

 

Once a tutor successfully obtains a place in our Network, they 

undergo a continual professional development and review process, 

“Once a tutor 

successfully obtains a 

place in our Network, 

they undergo a 

continual professional 

development and 

review process, 

incorporating 

detailed and frequent 

review of tutorials, 

conducted by our 

Education and 

Quality Assessment 

team.” 
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incorporating detailed and frequent review of tutorials, conducted 

by our Education and Quality Assessment team. 
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The Fair Go Policy 

 

The Fair Go policy is core to YourTutor’s best practice method of 

running an effective tutoring session.  The Fair Go policy aims to 

ensure that both high quality and consistent tutorials are provided at 

all times, thus building trust and credibility with our clients and the 

community. 

 

Session Length and Breadth 

YourTutor recommends the average tutoring session run for as long 

as is necessary to achieve an educationally sound outcome to the 

question(s) presented. This can be considered to be approximately 

twenty (20) minutes, in which time a student will usually ask between 

one (1) and two (2) questions, although this may be higher if the 

questions are short. 

 

During a session, the tutor will help a student reach an educationally 

sound conclusion to the question(s) asked. YourTutor defines an 

“educationally sound conclusion” as one that works through a 

student’s question from end to end and leaves the student with 

knowledge about how to answer a similar question in the future.  It is 

not appropriate for tutors to leave a student’s question wholly or 

partially unanswered without advising that student they are required 

to receive further clarification.  

 

The general process of tutoring sessions runs as follows; 

1. The tutor takes a question from the student. 

2. The tutor and student work through the tutorial together until 

a sound conclusion has been reached; 

“During a session, the 

tutor will help a 

student reach an 

educationally sound 

conclusion to the 

question(s) asked.” 
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3. If a significant period of time has passed, the tutor will advise 

the student that they will be required to log back into the 

classroom with further independent questions; if a significant 

period of time has not passed, a subsequent question can 

commence. 

 

It is noted that some student sessions will take less than twenty (20) 

minutes, while some will take more than twenty (20) minutes to 

answer a single question.  
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Core Skills Approach / Core Skills Policy 

 

Throughout the natural course of a session, it may occasionally 

become apparent that the student lacks a fundamental piece of 

knowledge necessary to understand and work on the question at 

hand – otherwise known as a Core Skill.  In these situations, a tutor 

should identify the Core Skill required and discuss this with the 

student so that they are better placed to continue with their original 

question. 

 

Tutors may need to discuss a Core Skill when either: 

1. A student enters a session to ask directly about a concept they 

do not understand, or; 

2. A student presents a significant gap in their understanding of 

the processes involved in the question they are currently 

working on. 

 

The aim of the Core Skills policy is to ensure that the concept involved 

is clearly explored in general terms, so that the student is able to 

apply their new knowledge to the question at hand and continue their 

work.  A simple, related example is often an appropriate method of 

exploring a Core Skill with a student. 

 

Where a student seeks direct support for a concept they do not 

understand, tutors should ensure that a proper level of engagement 

is occurring during the explanation of the Core Skill; establishing a 

groundwork of student knowledge surrounding the Core Skill and 

“The aim of the Core 

Skills policy is to 

ensure that the 

concept involved is 

clearly explored in 

general terms, so that 

the student is able to 

apply their new 

knowledge to the 

question at hand and 

continue their work.” 
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related concepts that they may be familiar with is strongly 

encouraged. 

 

Should many Core Skills be missing and the Fair Go policy need to be 

applied, students will be made aware of the various skills and 

concepts they will need to pursue in subsequent sessions or through 

other resources. 
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Provide Help, Not Answers 

 

YourTutor’s approach to providing tutoring services is based around 

empowering and building capacity within students to enable 

continual learning and advancement. Accordingly, tutorials are to 

facilitate learning outcomes for students and not simply provide 

answers to questions. YourTutor sees the main role of its tutors as 

providing tools and assistance to students to allow them to arrive at 

their own solution. 

 

YourTutor understands from time to time a student may be unwilling 

to work towards an answer, however at no time is it appropriate for a 

tutor to directly answer a student’s question and move on. 

 

  

“YourTutor sees the 

main role of its tutors 

as providing tools and 

assistance to students 

to allow them to 

arrive at their own 

solution.” 
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Communication 

 

Students of all ages and language levels connect to YourTutor for help 

with their studies. Regardless of the year level selected by the 

student, tutors will adapt in-session communication to meet their 

level of understanding.  

 

Some students may be from a non-English speaking background, or 

they may have conditions which impair their learning. YourTutor does 

not believe these are, in any way, barriers to assistance. All tutors are 

trained, and employ, YourTutor’s communication and ESL 

methodology in all sessions. 

 

Tutors will make an initial assessment of the student’s level of literacy 

and understanding based on the initial communication held with 

them. Should students then display a high language level and make 

use of correct spelling and grammar while outlining what they’d like 

to discuss, tutors will gradually increase to more complex language, 

while still being clear and direct in their explanations.  

 

When a student appears to be struggling with a particular concept, no 

matter the level of language they possess, positive leading questions 

can often tip the balance in helping them cross the hurdle of 

understanding their work or the concept at hand. Students with 

literacy and language difficulties may take a little longer to respond 

within session, and tutors will encourage the student to take their 

time and think through what they want to say. 

“Students with 

literacy and language 

difficulties may take a 

little longer to 

respond within 

session, and tutors 

will encourage the 

student to take their 

time and think 

through what they 

want to say.” 
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At all times, tutors will model professional, respectful, clear, and 

appropriate language for students during tutorials. 
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Writing Support and Essay Review 

 

YourTutor provides two support avenue for students seeking 

assistance with their writing tasks – YourTutor Connect Live, and 

YourTutor 24/7 Writing Feedback. 

 

Students connecting through the YourTutor Connect Live service are 

typically those looking to discuss particular points, techniques, text 

analysis, grammar, core skills, or approaches to deconstructing an 

essay prompt. Their engagement with a tutor is guided by the 

principles outlined earlier in this document. 

 

Students that have completed a draft of their response are 

encouraged to submit it to the 24/7 Writing Feedback service for 

comprehensive feedback and advice. The Writing Feedback service is 

an asynchronous platform that allows students to detail the 

assistance they are looking for at any time of day, and receive their 

file back with detailed commentary in less than 24 hours. 

 

Feedback will focus on the key areas of: 

 Structure; 

 Language choice; 

 Argument/Idea development; 

 Referencing; and, 

 Spelling and Grammar issues.  

 

This feedback will take the form of highlighted areas of interest in the 

original document, accompanied by in-line annotations enclosed in 

“YourTutor 24/7 

Writing Feedback is 

an asynchronous 

platform that allows 

students to detail the 

assistance they are 

looking for at any 

time of day, and 

receive their file back 

with detailed 

commentary in less 

than 24 hours.” 
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square brackets. In keeping with our Provide Help, Not Answers 

policy, at no point will writing be directly edited or content created or 

added for a student. 

 

It should be noted that feedback on Spelling and Grammar issues 

located in a file will not constitute a “proof reading” service. In order 

to ensure a sound educational outcome is achieved, commonly-made 

mistakes or systematic issues will be highlighted, addressed, and 

discussed, incorporating examples where appropriate and allowing 

for the student to apply these learnings to their document and 

writing in general. Students can, and should, seek support via the 

YourTutor Connect Live service if they need to discuss an identified 

aspect of grammar or spelling in detail. 

 

Through both platforms, YourTutor utilises a modified PEEL system 

when discussing basic essay and writing structure with students. 

However, feedback and discussions will adopt client-specific styles if 

indicated by the student, where it is appropriate and viable to do so. 

 

 

For current samples of YourTutor 24/7 Writing Feedback, visit:  

http://www.yourtutor.com.au/subjects-in-yourtutor-for-higher-ed 

 

http://www.yourtutor.com.au/subjects-in-yourtutor-for-higher-ed

